MEMO:

To:  Al Sandoval  Santa Fe N. F. GIS coordinator

From:  Henry Shovic, BAER Area GIS Coordinator

Subject:  Draft of MOU items for your review

Date:  06/14/2000

Al,

LANL (Los Alamos National Laboratory)  has been extremely helpful so far in providing personnel, equipment, advice, and services for many aspects of the Cerro Grande Fire rehabilitation.  Their GIS coordinator, Steve Lloyd (cell 660 0295 or 672 6350) has done a remarkable job at keeping things rolling.   Since there is so much GIS data (four GIS shops) they have volunteered to archive and serve it on the WEB for a year or so.   Since you have a continuing presence in the area you would be a good contact and guide for LANL’s efforts.  They will need technical feedback from outside their group to make sure the data stays available and updated.  We will need to specify projection, the degree to which they will need to process the data, and the complexity of the Web interface.  

The major problem is in the data’s form.  Because of the emergency nature of the project there were multiple versions kept on different machines, and not all machines had file sharing.  Coupled with that was the rapid turnover in personnel, plus the high visibility of the project.  I have done preliminary data organization and quality control, but more needs to be done before we will have all the updated and needed coverages.  For example, though I indexed all zip files, I did not have time to explore the contents of each one, so there may be considerable hidden data in them.  LANL has high expertise in many areas,  and will want some help in deciding how much to process the data before it is a complete, usable, and updated data set.

To date, all the data is in UTM 13 NAD27.

Here are some draft ideas for an MOU between SNF and LANL.  Also enclosed is a document describing the kinds of products I am producing in my time here.

Thanks,

Henry Shovic

